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1.  Project Information
· Purpose/Objective.  Fabricate and install adjustable spillway weir on spillway bay 1 at Little Goose Dam.  The temporary spillway weir (TSW), installed in 2009, is currently installed in spillway bay 1.  The TSW components will be stored at Little Goose as a backup surface passage structure for Lower Granite Dam in Spillway Bay 2 if Spillway Bay 1 becomes unusable due to spillway concrete issues or RSW operational issues.    Fabrication period of approximately one year is planned because of the complex nature of the structure..  
· Description.  To design, fabricate, and install an adjustable Spillway Weir (ASW) in spillway bay 1 at Little Goose Lock and Dam.  The temporary spillway weir (TSW), installed in 2009, is currently installed in spillway bay 1, but will be removed and retained as a backup surface passage structure for Lower Granite Dam in case spillway bay 1 at Lower Granite becomes unusable due to spillway concrete problems or RSW operational problems.  An ASW at Little Goose is being considered for the following reasons:

· (1)
 The TSW operating in spillway bay 1 at Little Goose has performed well and provided high passage survival numbers for fish passing over the structure.  This performance of an "unsupported flow" structure is comparable to survival numbers for fish passing over supported flow structures like the existing RSWs.  The ASW will produce unsupported flow, very similar to the TSW.

· (2)
 Any operational change to the TSW required use of the spillway gantry crane.  The TSW could be configured in a high crest or low crest position, but component re-stacking was required to make the change and the spillway gantry crane was used to accomplish that.  The gantry crane was also used to operate the TSW closure gate if it became necessary to shut off flow from the TSW.  Typically, the TSW operation was changed at the start of the spill season when it was turned on, at a transition point between spring and summer operations when the crest height was raised, and at the end of the spill season when the closure gate was shut and spill ended.  Several times over the last few years, there have been issues with adult passage when the TSW is operating, depending on river conditions.   Regional fish managers have proposed periodically altering the flow out of the TSW as a response to adult passage issues, potentially as often as on a daily basis.

· (3)
The design of the new structure incorporates a dedicated hoist that can be used to adjust flow out of the ASW by raising or lowering the weir crest height, or shut off flow completely without using the gantry crane.

· (4)
With the ASW in place at Little Goose Dam, the TSW components can be held in reserve as a backup surface passage structure for Lower Granite Dam if spillway bay 1 becomes unusable due to spillway concrete problems or RSW operational problems.  

· The ASW will employ a modular design similar to the existing TSW and will be removable to return the spillway to maximum flow capacity during major flood events.

· The proposed schedule is to finalize the design and the Design Documentation Report (DDR) and advertise and award the supply/install contract in FY16 and administer the supply/install contract in FY16 and FY17.  A one-year fabrication period will be allowed because of the complexity of some of the components.  Target operational date is March of 2018.
2.  Major Activities/Tasks
	Milestone
	Date (Mo/Yr)

	Design/Award & terminate contract 1/redesign/award contract 2
Fabrication
Installation
Closeout
	2012-2016
April – Oct 2017
Oct 2017 _ Mar 2018
 Mar 2018 – Sep 2018


3.  Costs
	 Activity
	FY17 Final Obligations
	FY18 Budget

	TOTAL $
	$612,657
	$500,000


4.  Information & Issues.   On track to be complete by Mar 1, but numerous Mods during fabrication.
